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Learning Leadership: Theory was easy, survival 

was key, inspiring people changed me: No one 

succeeds 100% of the time or do they?



Leadership is driving without fog.



The Components of Leadership

Vision: A direction or 
path that sets the 
pace for excellence.

What you hope to 
achieve.



The Components of Leadership

Mission: A description of 
the tasks faced, the forces 
we have to contribute, and 
the medium in which we 
operate. Our day to day 
job.



Synthesizing a Vision Requires…

FORESIGHT: ensuring that the vision 
will be appropriate for the future 
environment

HINDSIGHT: so that tradition and culture 
are not overly violated

A WORLD VIEW: capitalize on the 
impact of new developments and trends; 
see the whole picture in detail



From Student to Leader



To Leader Among Leaders



Balancing Life’s Whole

“A person cannot do right in one department of 

life while attempting to do wrong in another 

department. Life is one indivisible whole.”

-- Ghandi



Balancing Life’s Whole

 Organizational (Alignment)

 Managerial (Empowerment)

 Interpersonal (Trust)

 Personal (Trustworthiness)



If I have seen farther, it is by 
standing on the shoulders of giants.     

Sir Isaac Newton (1642-1729)



A dwarf standing on the 
shoulders of giants sees farther 

than a giant himself.       
Robert Burton (1577-1640)



Pygmies placed on the 
shoulders of giants see more 

than the giants themselves.
Marcus Lucan (39-65)



Why Change is Necessary



Experts?



Epistemic Strategies

Reduction Whole equals sum of its parts

Transcendence

Hierarchy

Heterarchy

Construction

Systems Thinking

Command-and-Control

Emergent Complexity -- Networks

Cause & Effect (Logical Determinism)

Epistemic Strategy Management TheoryTheorist

Covey

Barker, Kuhn

Kontopoulos

Everyone

Senge



Physicist Thomas Kuhn

Almost always the people who achieve these 

fundamental inventions of a new paradigm have 

been either very young or very new to the field 

whose paradigm they change. And perhaps that 

point need not have been made explicit, for 

obviously these are the ones who, being little 

committed by prior practice to the traditional 

rules of normal science, are particularly likely to 

see that those rules no longer define a playable 

game and to conceive another set that can 

replace them.”

― Thomas S. Kuhn, The Structure of Scientific Revolutions 
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Epistemic Strategies

Reduction Whole equals sum of its parts

Transcendence

Hierarchy

Heterarchy

Construction

Systems Thinking

Command-and-Control

Emergent Complexity -- Networks

Cause & Effect (Logical Determinism)

Epistemic Strategy Management TheoryTheorist

Covey

Barker, Kuhn

Kontopoulos

Everyone

Senge

Solution

Attitude

Paradigm shift, 

Vision

Emergent 

Complexity

Policies, 

Structures

System 

integration
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Hierarchy is Highly Functional
 Commonly Understood

 Highly Functional

 Question of Function versus Structure as 
explanatory starting point

 Problem with Functional Hierarchies is that they 
do not handle emergence well, they bog down in 
bureaucracy, and they rely on creativity stifling 
rules that must maintain the status quo.

 It is not a robust, dynamic, change centered 
paradigm (or epistemic strategy).



Defining Heterarchy

Heterarchy – a system of levels and 

relationships defined in terms of pragmatic 

criteria of scale and complexity, partial 

inclusion, and semi-autonomy – partial 

determination from below, partial 

determination from above, partial focal-level 

determination, and residual global 

indeterminacy, notions that admittedly are 

very complex (Kontopoulos).



Emergent Heterarchies
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Emergent Heterarchies (2)
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Three Enemies of Developing Followers

…………………………..
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…………………………..
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This is about
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is not. . .  

Enemy 
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The progressive realization of 
worthy organizational goals.

Success:



Follower

Complacency

The one danger for any leader

Effectiveness

Processes

Authority Based Decision-making

Carelessness

Hierarchy



WWW.WARREN.EDU

“Leaders are either 

developing or 

deteriorating –

there is no status 

quo.”



WWW.WARREN.EDU

WHAT DOES THIS TAKE?

COURAGE & CONVICTION, 

DETRACTORS, DOUBT & SETBACKS, 
PERSEVERANCE & FORTITUDE



WWW.WARREN.EDU

WHAT HAPPENS WHEN . . . 

LEADERS DO EVERYTHING RIGHT & STILL FAIL

But I followed all the theories?

But I lived, balancing life’s 
whole?

I cared about people more than 
process?

95% of my followers are doing 
better than when I started?

Why?



When Everyone Stops Cheering Your Name

 WCCC president got 25 percent raise, did not have 
to show receipts for expenses, records show

 Warren County Community College raises tuition 
$3 per credit as state report examines presidential 
pay

 Warren County Community College president's 
contract a budget topic next year, freeholder says



When Everyone Stops Cheering Your Name

 Warren County Community College 
President William Austin named in 
suit

 Warren County Community College 
whistle-blower lawsuit settled for 
$250,000; attorney says



My Favorite Quote

Maymayjohnsonmorda Jan 14, 2013

 I know the guy. At one and the same time I am 
incredulous that he is a college president--even if 
it's a president of a glorified high school--and I am 
not the least bit surprised that the fraud 
schmoozed his way into "high" office at the age of 
32.



The Phoenix Effect:

Concentrate on Mission over Self

1. Okay, now what? They take your . . .

 Dignity

 Pride

 Self Esteem

2. They redefine you as . . . 

 Greedy 

 Discriminator 

 Immoral 



Out of intense complexities…

intense simplicities emerge.

-- Winston Churchill



WWW.WARREN.EDU

“Life should not be a 

journey to the grave with 

the intention of arriving 

safely in a pretty and well 

preserved body, but rather 

to skid in broadside in a 

cloud of smoke, thoroughly 

used up, totally worn out, 

and loudly proclaiming 

"Wow! What a Ride!” 

― Hunter S. Thompson, The Proud Highway: Saga of a 

Desperate Southern Gentleman, 1955-1967 



Life is living without fog or limitations.



Strive to . . . 

or

Have you?



Choose mission over self.



WWW.WARREN.EDU

Eat good food & 

drink great wine all 

night watching the 

moon over your 

favorite place



WWW.WARREN.EDU

Find peace & 

tranquility in the 

life you have 

chosen



WWW.WARREN.EDU

Sit close or far, but 

travel the country 

to enjoy your 

entertainment



WWW.WARREN.EDU

Choose your 

stages wisely, 

selecting the one’s 

that make you 

happiest.



WWW.WARREN.EDU

Select the 

adventures that 

make you whole 

again, appreciate 

others, and 

challenge yourself



WWW.WARREN.EDU

Remember how 

privileged your life 

really is.



WWW.WARREN.EDU

Notice who is 

sitting right beside 

you in life & 

privilege.



WWW.WARREN.EDU

Once again, 

remember how 

privileged your life 

as a leader really is.



You will always face detractors!

My latest favorite quote:

I’m at the American Association of Community 
Colleges conference in Chicago, where the official 
theme this year is “Camelot.” Seriously. It’s on the 
program.  . . .  The kickoff awards ceremony 
revealed more than it intended. Nothing against 
any individual recipient, but it’s hard not to notice 
that there’s a cluster of about ten people who give 
each other awards over and over again. 

Inside Higher Ed: Confessions of a Community College Dean (4/10/2016)



You will always face detractors!

My new favorite quote:

One panelist mentioned that even the theme of 
the convention -- “Camelot” -- reflects a 
generational perspective. That word may have 
resonance with Boomers, but it really doesn’t 
with the rest of us. If anything, it connotes an 
illusion. Camelot fell; utopias fail. We don’t 
have time for utopias. The tasks are urgent. 
Maybe a bit less time watching the same ten 
people give awards to each other and a bit 
more time addressing real challenges might 
help.  It’s time to bring the next generation up 
from the basement. 

Inside Higher Ed: Confessions of a Community College Dean (4/10/2016)



Pygmies placed on the 
shoulders of giants see more 

than the giants themselves.
Marcus Lucan (39-65)



WWW.WARREN.EDU

Always remember those you chose to 

serve . . . come first before yourself!



WWW.WARREN.EDU

WE EXIST FOR STUDENTS

The remainder of our relationships are based on 

artificial interactions that have evolved to 

maintain power affiliations, economic 

correlations, divergent associations and non-

mission focused dealings that are becoming 

emergently consistent in an institutional 

breakdown for students.



What then is your role and responsibility?

 Mission over self

 Purpose over person

 Results over reputation

 Collaboration over competition

 Master of the “high road”

 The one who forgives

 THE LEADER



To begin your journey you must ask only one 

last question

Am I on this planet to do 
something, or am I here for 

something to do?

If you are here to do 
something, what is it?

What will be your legacy?



WOW! What a ride we get to choose!



WWW.WARREN.EDU

QUESTIONS / DISCUSSION


